Succession Policy & Agile Work,
Collegial Management

waldner partner shares the experiences and learnings from its
own transformation from owner- to employee-run organisation,
and the related succession policy, with interested organisations
and students.

How can work be organised in a future-oriented and sustainable
way? Depending on requirements, the focus is laid on succession
policy, cooperatives, agile organisational models, decision-
making, processes and regulations, innovation promotion,
workplace development or salary model.

Client
Organisations and companies from diverse areas, educational
institutions

Location

On clients' premises or at waldner partner

Key Dates
ongoing

Our Role

Initiator

Moderation

Process advice and support

Our Tasks
Workshop organisation and moderation
Q&A
Individual advice and support regarding succession policy and
agile management processes

info@waldnerpartner.ch
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