SIA Succession Policy and Agile
Management Workshop

As part of the SIA inform courses, waldner partner organises and
moderates two workshops on succession policy and

management:
- a company without a boss | a new concept of succession policy

- a company without a boss | a new concept of management

At the half-day workshops, experiences and learnings from
waldner partner's own transformation from owner- to
employee-run organisation, and its related succession policy, are
shared — a journey from being an employee to entrepreneurship.
The participants receive an insight into how succession policy
and management can work differently.

Client
SIA Schweiz

Location
Co-Creations Lab at waldner partner in Basel and Zurich

Key Dates
ongoing according to SIA inform course schedule

Costs
See SIA inform course offer

Our Role

Design and organisation
Initiator

Moderation

Advice and support

Our Tasks
Workshop design and organisation
Workshop moderation
Advice and support regarding succession policy and agile
management processes
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