
Exhibition Centre Basel

The Exhibition Centre project consisted in the demolition and
new construction of exhibition halls, the renovation and addition
of a multistorey car park, the renovation of the existing
convention centre and an overall gastronomical concept.

Client
MCH Messe Schweiz (Holding) AG

General Contractor
HRS, Frauenfeld

Architect
Herzog & de Meuron, Basel

Location
Exhibition Site Basel

Use
Trade fair hall new building

Key Dates
2007-2013

Costs
approx. CHF 430 million (overall project)

Our Role
Project Management on behalf of Client

Our Tasks
Work packages for design and operation
Project structure and procedure planning
Operations planning
Business cases for various restructurings
Development of project definitions
Exhibition and layout design
Tender invitations for competitions
Supervision of execution
Project-related quality management (PQM)
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