Roche Site, Basel and Kaiseraugst

Roche is investing in a strategic and sustainable site
development in Basel and Kaiseraugst. Several projects have
already been completed, others are in the planning or
construction phases.

Client
F. Hoffmann-la Roche AG

Location
Basel und Kaiseraugst

Our Role

Project management and sub-project management on behalf of
the Client;

general advice and support in superordinate processes;

Project Quality Management (PQM)

Our Tasks

Managing overall time plan and storyboard
Supporting development plan process

Project initiations and feasibility studies

PQM of all large PSTE projects with QM agreements
PQM workshops, risk analysis

Defining quality emphasis

Expertise

Commissioning processes

Contractual issues, advice

Project management BSN temporary buildings
Project management Building 67

Project management BSN Building 629

Sub-project management Building 254-257
Sub-project management "Streets and Surroundings"
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